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senior representation at a national and international level. The SMC met monthly to review policy and 
monitor risks.  

Employees 

Delivering HALO’s work internationally relies on the commitment and hard work of our valued staff. 

As at 31st March 2015 The HALO Trust and The HALO Trust (USA), Inc. employed 7,352 national 
staff, 46 country-based expatriate field officers, 28 roving international advisors and regional managers, 
and 11 UK-based administrative staff in the headquarters in Scotland. The emphasis on national staff 
recruited from conflict-affected communities means that the salaries and knowledge base remain in 
country and benefit those most in need.  

HALO strives to be an equal opportunities employer and has policies and procedures in place to prevent 
all forms of unlawful and unfair discrimination.  

 

4. Principal Risks and Uncertainties 
The Trustees have sought to identify the major risks to which HALO is exposed and have established 
controls and action to minimise potential adverse outcomes. These risks and mitigating actions are set 
out in a comprehensive and detailed risk register.  

Under each area the strategic and operational risks are identified, together with how they are being, or 
will be managed. The register is reviewed formally by the Trustees on an annual basis but is kept up to 
date with regular input from the Chief Executive to identify emergent or escalating risks. Risks are 
scored against probability and impact criteria with mitigating controls, monitoring processes and action 
plans considered for all risk areas.  

The Trustees also review on a regular basis the major financial risks which the charity faces and believe 
that maintaining free reserves at the levels stated, combined with regularly reviewing the controls over 
key financial systems, ensures sufficient resources in the event of adverse conditions. 




















































